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In preparing any country program or strategy, financing any project, or by making any designation of, or reference to, a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any territory or area.

FINANCING

Type/Modality of Assistance Approval Number Source of Funding
Approved Amount (US$ 

thousand)

Technical Assistance 7753 Regional Cooperation and Integration Fund 800

Technical Assistance 7753 Technical Assistance Special Fund 1,150

Technical Assistance 7753 Global Environment Facility 18

Technical Assistance 7753 Global Environment Facility 13,100

PDS Creation Date –

PDS Updated as of 27 Sep 2013

Project Name Strengthening Coastal and Marine Resources Management in the Coral Triangle of 
the Pacific (Phase 2)

Country Regional

Project/Program Number 43427-012

Status Approved

Geographical Location Fiji Islands, Papua New Guinea, Solomon Islands, Timor-Leste, Vanuatu

Sector and/or Subsector 
Classification

Agriculture and natural resources
/ Water-Based Natural Resources Management

Thematic Classification Economic growth
Environmental sustainability
Private sector development
Regional cooperation and integration
Climate change

Gender Mainstreaming 
Categories

No gender elements



Type/Modality of Assistance Approval Number Source of Funding
Approved Amount (US$ 

thousand)

– – Counterpart 3,450

TOTAL US$ 18,518

SUMMARY OF ENVIRONMENTAL AND SOCIAL ISSUES

–

–

–

STAKEHOLDER COMMUNICATION, PARTICIPATION, AND CONSULTATION

All five countries were consulted during project design phase.

Annual implementation review workshops were conducted in September 2012 and April 2013 at ADB headquarters to 
discuss project progress and issues/concerns requiring attention/solutions for consideration. Participants included 
Government representatives from focal ministries, all implementing partners, the national project management teams, 
collaborators and the TA coordination unit.

DESCRIPTION

The TA will help ensure food security for the population in Pacific CTI countries, resulting from the increased resilience of 
coastal and marine ecosystems. It will support the introduction of more effective management of coastal and marine 
resources, especially those associated with coral ecosystems, to build their recilience in a period of increased threats 
arising from human induced and climate change impacts.

PROJECT RATIONALE AND LINKAGE TO COUNTRY/REGIONAL STRATEGY

This R-PATA will respond to ADB's Pacific Region Environment Strategy at the local level by (i) providing support for the 
mainstreaming of environment issues within the wider government policy and strategy framework, (ii) supporting the 
provision of environmental services through urban and rural land use planning linked to water quality and water quantity 
management needs, (iii) promoting a focus on delivering ICM and EBFM management through community-based 
programs that are linked within a wider ecosystems management framework and with strong linkages to building 
diversified livelihoods, including coastal tourism. At the sub-national level, the R-PATA will support the strengthened 
management of marine and coastal resources through spatial planning, threat management, and eco-regional 
assessments to prioritize programs within an ICM framework. At the national level, the program links closely to the ADB 
strategy for improved environmental governance with institutional restructuring and strengthening, policy and legal 
development, and support for building enhanced legal capability and transparency. The movement towards national ICM 
or island-wide spatial planning is seen as a major step towards strengthening the mainstreaming of coastal ecosystem 
management needs into wider development planning. The R-PATA will also influence development planning and regional 
economic integration at the subregional level through linkages with the CTI Regional Secretariat in Indonesia. This R-
PATA is closely aligned with the following TA projects, which have recently been approved or have been proposed for 
consideration: (i) Regional Review of the Economics of Climate Change in Southeast Asia; (ii) Strengthening Coastal and 
Marine Resources Management in the CTI-Southeast Asia; and (iii) Enhancing Regional Cooperation and Knowledge 
Sharing to Support the CTI. Synergies across these TA projects will ensure appropriate support for the protection and 
conservation of the region?s coral reef and associated ecosystems.

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

During Project Design

During Project Implementation



DEVELOPMENT IMPACT

PROJECT OUTCOME

OUTPUTS AND IMPLEMENTATION PROGRESS

Coastal and marine resources ensure sustainable food security for the population in 
the five Pacific countries.

Description of Outcome Progress Towards Outcome

Increased resilience of coastal and marine ecosystems is 
attained in the five Pacific countries

–

Description of Project Outputs Status of Implementation Progress (Outputs, Activities, 
and Issues)

Capabilities of national and local institutions strengthened in 
sustainable coastal and marine resources management 
Coastal communities experienced in applying best practices 
in ecosystem-based management and climate change 
adaptation Resilience of coastal ecosystems to climate 
change enhanced Effective program management 
established by ADB and the participating governments

Output 1. Capabilities of national and local institutions 
strengthened in sustainable coastal and marine resources 
management. Capacity assessments of focal government 
institutions are underway. For the Vanuatu Department of 
Environment Protection and Conservation, a revised 
organizational structure, strategic plan, divisional plans and 
job descriptions have been proposed. Interventions aimed at 
strengthening NGO capacity are being implemented such as 
training on (i) project proposal preparation; (ii) marine 
protected areas (MPA); and (iii) cross learning from local 
NGOs and communities on MPA establishment and 
management. A review of existing policy and legal regulatory 
framework for ICRM and EBFM in the five countries is being 
completed. The International Union for the Conservation of 
Nature (IUCN) has ongoing activities designed to strengthen 
the capacity of environmental law associations in the five CT 
Pacific countries. Output 2. Coastal communities 
experienced in applying best practices in ecosystem-based 
fisheries management and climate change adaptation. 
Priority sites of the project have been identified. NGOs 
working in these sites have been requested to submit 
proposals for community-demonstration project. At present, 
there are two ongoing subprojects in Solomon Islands, one 
in Fiji and one in Vanuatu. Each of these subprojects covers 
two or more pilot communities. Output 3. Resilience of 
coastal ecosystems to climate change enhanced. The 
International Food Policy and Research Institute (IFPRI) 
completed its study on Climate Change and Development 
Strategies for Coastal Communities of the Pacific Coral 
Triangle Countries . A regional workshop to present the 
findings and recommendations will be held in September 
2013 in Port Vila, Vanuatu. The World Fish Center 
completed its assignment to prepare a manual for coastal 
communities responding to climate change using an 
adaptation pathways and decision-making approach. This is 
due for submission to ADB in October 2013. Output 4. A 
program management consulting firm (ANZDEC, New 
Zealand) was engaged to provide international and national 



BUSINESS OPPORTUNITIES

TIMETABLE

consulting services to manage and administer national 
and/or community-level capacity building activities, including 
trainings, workshops, conferences, and surveys, in the five 
participating Pacific DMCs. Three international organizations 
were engaged to conduct special studies, research, and 
other activities: (i) the International Food Policy Research 
Institute (Washington, DC), for economic impacts of climate 
change on food security (October 2011 October 2013), (ii) 
the International Union for the Conservation of Nature (Suva, 
Fiji), for environmental law and learning (October 2011 
February 2014), and (iii) the WorldFish Center (Penang, 
Malaysia), for capacity building for climate change 
adaptation (October 2011 October 2013). A TA coordination 
unit (TCU) was established within PARD, comprising core 
professional staff, support staff services, a national project 
planning and monitoring specialist-consultant, and a national 
project analyst who oversee day-to-day TA implementation 
on behalf of ADB.

Date of First Listing 30 Jan 2012

Consulting Services The TA will require 91.5 person-months of international and 423 person-months of 
national consulting services (Appendix 3). ADB will engage an international program 
coordinator on an individual basis to serve for 42 person-months and coordinate TA 
activities, including liaison with the CTI Secretariat and other relevant development 
partners' activities in the CTI region. A program management consultant (firm) will be 
recruited to supply 91.5 person-months of international and 423 person-months of 
national consulting services to support in-country program management and 
implementation in the five Pacific countries. The firm will also be responsible for the 
management and administration of various training programs, workshops, 
conferences, and surveys, including the disbursement of TA funds in accordance with 
the ADB's Technical Assistance Disbursement Handbook (May 2010, amended time 
to time). To ensure that a firm with strong technical skills and proven program 
management experience is recruited by ADB, the firm will be selected using QCBS 
evaluation (90:10) following ADB's Guidelines on the Use of Consultants (2010, as 
amended from time to time). In addition, IUCN Oceania, the World Fish Center 
(WFC), and the International Food Policy Research Institute (IFPRI) will be engaged 
on a single source selection basis to conduct special studies, research, and other 
selected activities related to climate change adaptation, environmental law and 
learning, and food security issues for an equivalent of 51 person-months of consultant 
inputs.

Procurement –

Procurement and Consulting 
Notices

http://www.adb.org/projects/43427-012/business-opportunities

Concept Clearance 31 Mar 2010



MILESTONES

Approval No. Approval Signing Effectivity
Closing

Original Revised Actual

Technical Assistance 7753 14 Dec 2010 – 14 Dec 2010 31 Dec 2014 31 Oct 2015 –

TA AMOUNT (US$ THOUSAND)

Approval Number
Approved 

Amount Revised Amount
Total 

Commitment
Uncommitted 

Balance
Total 

Disbursement
Undisbursed 

Balance

Technical Assistance 
7753

15,068 15,068 12,709 2,359 2,537 12,532

CONTACTS AND UPDATE DETAILS

LINKS

Fact-finding 02 May 2010 to 14 Jul 2010

Management Review Meeting –

Approval 14 Dec 2010

Last Review Mission –

Responsible ADB Officer Maria Lourdes Drilon (mldrilon@adb.org)

Responsible ADB Department Pacific Department

Responsible ADB Division Transport, Energy and Natural Resources Division, PARD

Executing Agencies Asian Development Bank

Project Website http://www.adb.org/projects/43427-012/main

List of Project Documents http://www.adb.org/projects/43427-012/documents


